Questions to Consider Asking Interviewers
This paper was composed to provide this information so job hunters can use these questions as models to create their own questions in their own words.  This is important because asking questions will help you: 

· get more information from interviewers so you can be better prepared for future interviews, 

· demonstrate that you think and communicate more than candidates who just want to work, and 

· impress interviewers with your people skills (e.g., willingness to listen and respect others, ability to communicate clearly). 

There are three sections to this paper: 

I. Questioning Tips

II. Four Sets of Questions Paraphrased from Authoritative Job Hunting Books.

III. Examples Arranged By Timing  (Please give John G. more examples.)
IV. Examples Arranged By Interviewer’s Responsibility/Position/Job 

I. Questioning Tips

Here’s some tips for asking questions: 

· Most of the reference books suggest around eight questions should be asked so interviewees (1) learn important information not volunteered by the interviewer, (2) impress interviewers with well articulated questions, (3) show sincere interest in the company, job, etc., and (4) gather information to use in future interviews if not hired by the current interviewer.  

· General questions should be asked early in the interview process (e.g., when being interviewed by an HR specialist).  Specific questions about sensitive issues, such as errors and poor performance, should be asked late in the interview process (e.g., during a face to face interview with the decision maker) or, if the subject is very sensitive, after an offer of employment has been made.  

· Questions should often be preceded with softening statements that express the interviewee’s knowledge, complement the interviewer or company, etc. especially if the question is about an error the group made (e.g., I understand your division is respected by its competitors for being customer oriented.  Please tell me about the withdrawal of your XYZ product from the market.).  

· If you are prepared, tell interviewers doing first/initial/screening interviews that you have questions that would best be asked during the next interview because they are job specific questions.  (e.g., How often will I receive complaint calls?)  

· Assure interviewers you listen to others and relate well with others by waiting to ask questions and make comments until the interviewer is completely finished and then count to two. 

I showed section two to some very assertive, perhaps aggressive, people.  They told me that several of the questions were so basic that they should not be asked during interviews.  The information should have been gathered when the interviewee was applying for work or preparing a tailored resume for the position.  

II. Four Sets of Questions from Authoritative Job Hunting Books.

"1997 What Color Is Your Parachute?"  pp. 198

R N Bolles  

1. What is the job, specifically, that I am being considered for? 

2. If I were hired, what duties would I be performing? 

3. What responsibilities would I have?

4. What would you be hiring me to accomplish? 

5. Would I be working with a team, or a group?  

6. To whom would I report?

7. Whose responsibility is it to see that I get the training I need, here, to get up to speed?  Who is responsible for providing the extra training I need here? 

8. How would I be evaluated, how often, and by whom? 

9. What were the strengths and weaknesses of previous people in this position? 

10. Why did you decide to work here? 

11. What do you wish you had known about this company before you started here?  

12. What particular characteristics do you think have made you successful in your job here?  

13. May I meet the person I would be working for (if it isn't you)? 

"Sharkproof" 

H. Mackay  

pp. 144 - 145

1. What ideals or values help employees act successfully concerning key result areas (the most important activities)? 

2. What does the company's competition see when they look at your market share, reputation, products, services, etc.?  How is your company perceived by its competition?

3. What ideas, objectives, and goals can I help the company accomplish? 

4. (Ask questions about the answers.) 

5. (Ask at least one question about something in the office.)

pp. 147 - 148

1. Thank you for considering me as an outside candidate.  Is this an exception?  Do you generally fill your more advanced openings with outside candidates?  

2. Have you had any big staffing cutbacks in the last 10 years?  (Or ask a question a question that reflects you’ve done some research and found that they have or have not changed their staffing levels.  If they downsized ask: “Was anything done to maintain the confidence of those employees who were not downsized?  How long did it take your group to recover from that event?”)
3. Every company has its strengths and its weaknesses.  What do you believe are your company's strengths and weaknesses?  

4. In particular, what are this firm's strengths and weaknesses in dealing with people?  

5. What does it take to be successful here?  What does this company expect from successful employees?  

6. What have been your biggest satisfactions and disappointments since you've been with this company? 

7. Of the last three or four people to leave the company, is there any common cause? 

8. Could you give me an idea of what my potential boss is like?  Are there particular qualities he or she is looking for in a candidate?  Are there characteristics that he or she is avoiding?  

"Not Just Another Job" p. 199

T. Jackson 

quality & direction 

1. Ask a question to verify who the firm’s major competitors are such as “Are CNA, Chubb, and Royal your main competitors?”  

2. How are the firm's major competitors doing? 

3. What is the company's strategy for being a leader in the field? 

4. What are the newest technologies most appropriate to the work I will be doing?

specifics 

1. What are the job's day-to-day duties? 

2. What is the working style (participative, highly managed, tight, loose) of the team, department, etc.? 

3. How much authority will I have over decisions?

4. What is my growth potential one, two, and five years hence? 

5. To whom does my boss report? 

6. What happened to the person who last held the position I’m being interviewed to fill?

7. What would be the best continuing education for me to consider if I were to have the job?

"Knock'em Dead 1997" pp. 143 

M. Yate

1. Why is the job open?  Who had it last?  What were his/her strengths and weaknesses?  

2. Why did the interviewer join the company?  How long has he or she been there?  What is it about the company that keeps him or her there?

3. To whom would I report?  Will I get the opportunity to meet that person? 

4. Where is the job located?  What are the travel requirements, if any? 

5. What type of training is required and how long is it?  What type of training is available? 

6. What will my first assignments be? 

7. What are the realistic chances for professional development in the job?  Where are the opportunities for greatest growth within the company? 

8. What are the skills and attributes most needed to get ahead in the company?  

9. Who will be the company's major competitor over the next few years?  How does the interviewer feel the company stacks up against them? 

10. Ask a carefully phrased question that reflects your opinion of the company’s growth over the last five to 10 years such as: “If my sources are correct the firm’s market share has dropped from 25% of the market to the current 10%, what is being done to reverse that trend?”  

11. Ask a carefully phrased question that reflects your opinion of the company’s profitability over the last five to 10 years such as: “If my sources are correct the firm’s loss ratio has increased from 75% to the current 100%, what is being done to reverse that trend?” 

12. Ask a carefully phrased question that reflects your understanding of the firm’s ownership such as: “If my sources are correct the firm is privately owned, is there any plan for taking it public?” 

13. Can I see a written job description for the position I'm interviewing about? 

14. How regularly do performance evaluations occur?  What model do they follow? 

"The Art of Competitive Prep” video

Peter Leffkowitz  

1. What are some of your company’s short and long-range objectives?  

2. What are two or three characteristics the company considers are attractive about itself?

3. What other industries and outside influences are influencing your company’s growth?  

4. In what areas does your company excel?  

5. In what areas does your company fall short? 

6. What characteristics are commonly shared by successful employees at your company?  

7. What should the former employee had done more often or less often to be more successful?  

III. Examples Arranged By Interviewer’s Role

questions to consider asking in initial interviews 

· What do employees like about the company, their jobs, the industry, etc.?  

· What is less attractive about the company?

· Is this a matrixed organization?  If so what is the most likely number of managers to whom I would report?  How would I prioritize my assignments from the managers?  How are priority conflicts resolved in this matrixed organization?  

· What the company (office) dress code?   Is there a casual day? 

· Do the employees socialize with each other outside of the office? 

· Does the company emphasize social interaction of employees and management? 

· Does the company use electronic medium to communicate with employees?

· Have the work process flows been analyzed and revised recently? 

· Does the company use the latest versions of the software available to them? 

· Has the company diligently prepared for Y2K?

· _____________________________________________________________________

· _____________________________________________________________________

· _____________________________________________________________________

questions to consider asking during second and third interviews 

· What impressed the first interviewer about me? 

· What more would you like to know to help you decide that I should be hired to fill this position? 

· I believe individual decision making is a basic activity that is fundamental to the success of any team.  How does management help employees:

· make and implement good decisions now? 

· learn how to make better decisions in the near future? 

· Do rating structures favor metro areas over rural areas?  Or are profitable territories rated lower than unprofitable territories?  Is the rate philosophy apparent to our agents?  

· Is this a smoke free workplace?

· Does the company provide flexible work hours for employees?

· How does the company reward employees who exceed the norm?

· _____________________________________________________________________

· _____________________________________________________________________

· _____________________________________________________________________

questions to consider ask during final interviews 

· Based upon what you’ve read and heard about me, how do you think I’ll be able to make a favorable impact on this company? 

· Is my supervisor prepared to mentor me to learn and fit into the organization smoothly?  

· What pitfalls should I avoid to not repeat mistakes made in the past by my predecessors? 

· What am I expected to accomplish in the first three months of my employment?  How should I do it?  

· What am I expected to accomplish in the first six months of my employment?  How should I do it?  

· What am I expected to accomplish in the first year of my employment?  How should I do it?  

· Please describe a recent major success with one or more important customers.  What made the effort a success?  

· Please describe a recent significant disappointment with one or more important customers.  What could have made the effort a success? 

· Has the company’s market position been improving or deteriorating?  (Don’t ask if you haven’t done your homework.) 

· What strategic plans have been implemented to help the company gain more market share?  When I’m hired, what objectives should I achieve to help the company succeed at implementing its strategic plans?  

· Concerning evaluation of predecessors: 

· Can I see copies of my predecessor’s projects’ reports? 

· Can I see copies of reports concerning my predecessor’s work? 

· _____________________________________________________________________

· _____________________________________________________________________

IV.  Examples Arranged By Interviewer’s Responsibility/Position/Job

questions to consider asking HR personnel 

· What are the formal and informal gathering places your employees frequent after hours?  

· I’d like to socialize with fellow employees at local events, what is popular here that I could buy season tickets to attend? 

· What values do model employees exhibit?  How?  

· What do employees like about the company, their jobs, the industry, etc.?  

· What is less attractive about the company?

· What is the social style of the position’s supervisor? 

· Is there a formal or proposed job description for the position?  When can I have a copy of it? 

· Who has been doing work associated with the position? 

· What employee development is planned for the person who fills the position?  What continuing education efforts should I undertake if I get the job?  

· What are the day-to-day duties of the job? 

· What are the skills and attributes most needed for me to succeed in the company as a new guy?  

· Is this a matrixed organization?  If so what is the most likely number of managers to whom I would report?  How would I prioritize my assignments from the managers?  How are priority conflicts resolved in this matrixed organization?  

· _____________________________________________________________________

· _____________________________________________________________________

· _____________________________________________________________________

questions to consider asking during first interviews with potential supervisors

· What impressed the first interviewer about me? 

· Who has been doing work associated with the position?  How well has the work been done?  What should be fixed or reversed a.s.a.p.?  

· What more would you like to know to help you decide that I should be hired to fill this position? 

· I believe individual decision making is a basic activity that is fundamental to the success of any team.  How does management help employees:

· make and implement good decisions now? 

· learn how to make better decisions in the near future? 

· Do rating structures favor metro areas over rural areas?  Or are profitable territories rated lower than unprofitable territories?  Is there are recognizable rate philosophy apparent to our agents?  

· _____________________________________________________________________

· _____________________________________________________________________

· _____________________________________________________________________

questions to consider asking during final interview with potential supervisor 

· Is my supervisor prepared to mentor me to learn and fit into the organization smoothly?  How frequently will we meet during the first six months for me to ask questions and get performance feedback? 

· What employee development is planned for the person who fills the position?  What continuing education efforts should I undertake if I get the job?  

· What pitfalls should I avoid to not repeat mistakes made in the past by my predecessors?  

· What were the strengths and weaknesses of the people who held this position in the past? 

· What am I expected to accomplish in the first three months of my employment?  What are the day to day duties of the job and are they well coordinated with the short-term goals?  

· What am I expected to accomplish in the first six months of my employment?  How should I do it?  

· What am I expected to accomplish in the first year of my employment?  How should I do it?  

· Please describe a recent major success with one or more important customers.  What made the effort a success?  

· Please describe a recent significant disappointment with one or more important customers.  What could have made the effort a success? 

· What are the chances that the company will be sold or merged in the next 10 years? 

· Is a well-orchestrated market niching strategy in place?  If so, what is the strategy? 

· Is there someone in another company, doing this kind of job, that I can network with? 

· What expectations have been communicated concerning this position?  Why has the position been created?  What does the perfect candidate look like?  

· Is the performance evaluation process participatory?  Is it formal or informal?  Will I be given a formal opportunity to provide input for my own evaluation?  

· Concerning evaluation of predecessors: 

· Can I see copies of my predecessor’s projects’ reports? 

· Can I see copies of reports concerning my predecessor’s work? 

· Here are questions concerning your personal opinions and experience here: 

· Why and how did you join the company?  

· What attracted you? 

· What keeps you here? 

· Where do you expect to be in three to five years?  

· Please tell me about your “agency plant”.  Is it strong or weak?  Is it well trained or being trained?  Is it very loyal or spread over too many markets?  What should I do to help improve it?  

· What industry trends are being used wisely by the company?  

· What industry trends are causing the company problems?  

· How helpful useful do CSRs and producers feel our front-line people is?  Are they perceived as uncaring gatekeepers or empathizing problem solvers?  

· _____________________________________________________________________

· _____________________________________________________________________

· _____________________________________________________________________

questions to consider asking during final interviews by non-supervisors 

· Has the company’s market position been improving or deteriorating?  (Don’t ask if you haven’t done your homework.)  If I remember correctly, your written premium increased by __% last year and the industry grew approximately 3%.  Is that a good indication of what will happen in 200_? 

· What strategic plans have been implemented to help the company gain more market share?  When I’m hired, what objectives should I achieve to help the company succeed at implementing its strategic plans?  

· Who are the company’s top three competitors?  How does the company compare with them according to the customers?  What is being done to maintain or improve its market position?  What is the trend?  

· What is the company’s most unprofitable underwriting territory?  Has a formal plan been implemented to turn things around?  Can I help?  

· _____________________________________________________________________

· _____________________________________________________________________
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